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Snowmass Mountain Condominiums
Board Meeting Minutes
Wednesday May 6, 2026, at 4:00pm Mountain Time 
In person and via Zoom at SMC Conference Room 


Topic: May Board Meeting 
Time: May 6, 2026, 04:00 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://us06web.zoom.us/j/86113730320?pwd=mIaIHmmvuPAnh6w0pYNikeVDSNt1K8.1

Next meeting will be Wednesday June 10, 2026, at 4pm.

Minutes:
1) Call to Order: 4:03pm
Roll Call:
Board of Directors: 
	In-Person: Iain and Dave
	Zoom: Joe and Aaron
	*Proxy for James held by Dave
Owners: 
	In-Person: Dick Wallace D4
	Zoom: Becca L1, Megan J2
MMM: 
	Lindsay 

2) Approval of March minutes: Motion to approve from Dave. Iain second. All in favor. 
3) Unit owner comment period. (Please limit questions to 5 minutes.) NA
4) Treasurer’s report- Dave Wolff
Dave reported over $400,000 has been spent. He emphasized the need to conserve funds and rebuild reserves ahead of a second round of window and door replacements next spring/summer. Dave requested Mighty Mouse obtain a quote for a sunken concrete area repair to be done concurrently with the boiler project.
Operating Accounts
103 · Fidelity Operating 1757 364,146.06
100 · Alpine Operating Ck - 00396 49,243.51
101 · Alpine Operating MM - 01521 214,887.97
Total Operating Accounts 628,277.54
Major Maintenance Accounts
102 · Fidelity Capital Reserve 1757 9,832.94
110 · Alpine Capital Reserve Ck-30823 5,510.78
111 · Alpine Capital Reserve MM-03079 178.68
115 · 1st Bank Capital Reserve 6307 261,200.50
Total Major Maintenance Accounts 276,722.90
Total Checking/Savings 905,000.44

5) Manager’s Report
Projects Update:
a) Window/Door Installation – Informative
i) 3 units remain out of 11 total. D4, E3, and J2. The Sawhorse team is professional and efficient. Megan (J2 unit owner) joined to thank the board and Lindsay for quickly adding J2 windows to the project, expressing appreciation for the approval of both windows and the slider.
b) Snowmelt Boiler – Project Update
i) Lindsay: Boiler arrived ahead of the anticipated July delivery. Dahl attempted to charge a storage fee, which was rejected by Mighty Mouse on behalf of the HOA. Installation can begin as early as the first or second week of June. Project estimated at 6 weeks, minimally invasive. Lindsay to meet with Andy from A&R Plumbing to review details.
c) EV Hookup – Status Update
i) The current electrical service cannot support EV chargers. A new service line with 800–1,200 amps, new metering, trenching or core drilling, and potentially a new transformer would be required. Green Electric’s estimate for their portion alone: $50,000–$60,000.
ii) Two options proposed by the contractors: (1) metered public EV chargers in reserved parking spaces; (2) trickle chargers off existing service at ~$60/month per unit. Board discussion questioned both contractor suggestions and is opposed to dedicating parking spaces to a shared charger. Board questioned why existing meters couldn't be upgraded rather than adding entirely new service. Lindsay stated that the existing meter stacks in the buildings cannot support the additional amperage required for EV charging. Joe requested a follow-up conversation with Holy Cross directly. Lindsay noted that G2 and E1 are the units interested in EV charging. Board agreed not to approve at this cost.
d) A Building Men’s and Women’s Locker-room 
i) Lindsay highlighted that 3 backups occurred between Christmas and spring break (men's and women's restrooms). Camera inspection revealed rough cast iron piping as the primary issue, with a minor belly/dip in the pipe. 
ii) Options presented: (1) epoxy coating lining ~$9,000; (2) full pipe liner ~$12,500 (described as a permanent fix); (3) installation of a clean-out for ~$3,000–$5,000 plus annual jetting. Lindsay confirmed the belly in the pipe is minor and not considered the primary cause and agreed to get bids for clean-out installation and annual jetting.
iii) Board supported installing the clean-out and scheduling proactive annual jetting, timed before Christmas and spring break.
iv) Hand Dryer Information: Total cost approximately $7,000 for two hand dryers plus new electrical circuitry. Each dryer is approximately $2,000. Board holding until reserve funds are replenished. 
e) Reserve Parking Language – Informative
i) Lindsay: Provided incorrect dimensions to Roaring Fork Sign Company; awaiting correct information. Apologized for the delay.
f) Town of Snowmass Village Water Conservation Project
i) The Water and Sanitation District contact Darren will provide a free assessment of the HOA's irrigation system, including potential cost savings and credits available for early compliance. Fines with the TOSMV will begin in 2029. Board approval needed to schedule the assessment. Given the assessment is free, the board approved assessment.
ii) Lindsay has confirmed irrigation is active; Carlos is monitoring hours and time zones to comply with usage restrictions. 
g) Irrigation
i) Dave requested a status update on flower planting, which he had suggested for late May and Lindsay confirmed flower planting is scheduled for Monday, June 1. 
h) SMC On-Site Security 
i) Apex Security cannot commit to a consistent schedule; their model does not support guaranteed staffing. A second option, Aspen Security (local), offers contracted service 3–4 nights per week, 10 PM–6 AM. Summer rate: $75/hour; winter rate: $85/hour. Aspen Security staff are professionally trained and owner operated. Joe noted that coverage until 6 AM is unnecessary; 10 PM–1 AM (3 hours/night) would suffice. Estimated cost at $85/hour × 3 hours × 4 nights/week ≈ $1,000/week, or ~$12,000–$20,000 for a season. Mighty Mouse will get proposal for board approval. 
ii) It was suggested SMC co-opt the service with neighboring HOAs (Woodbridge, Seasons 4, The Ridge) to reduce costs, as all properties are in proximity. Joe supported the co-op idea. Suggested Aspen Security could be based in the A building office space during their shift. Lindsay confirmed the A building office rooms would be a suitable base for the security personnel. Mighty Mouse will contact other HOAs and get proposal from Aspen Security for Board approval. 

6) Old Business
a) Noise Monitoring Solutions
i) Lindsay informed the board that Chelsea had purchased the device, however, was not present to report on its performance. Joe suggested deferring feedback to the next meeting when James returns and Chelsea can report.

7) New Business
a) CCIOA Collection Policy
i) Lindsay stated that CCIOA issued routine policy updates. Materially changed sections: 38, 33.3329.5, and Section D. Changes include updated foreclosure/resource disclosures, proper notice language, alignment with new legal fee limitations, and removal of language implying automatic fee recovery from delinquent owners. Updates are recommended, not strictly required, but attorney advises compliance. Joe deferred to the attorney's guidance; noted the changes appear more lenient toward delinquent owners (payment plan requirements, extended timelines, minimum payment amounts). Agreed the HOA should comply with attorney recommendations. Lindsay will prepare the final revised document for board review and vote at the next meeting or via email.
b) E3 Remodel Request
i) E3 owner Danny Elkan’s previous remodeling of the unit leveled the floor; creating a 4-inch height difference at the slider threshold. Sawhorse flagged this during window/door installation. Owner wants the slider raised to match the new floor level, which would require raising the header — a structural change. Lindsay directed owner (Danny) to submit a formal remodel application. Owner decided to relinquish slider for use in J2. The originally ordered door for E3 was redirected to J2.
ii) Mighty Mouse informed the board that E3’s submitted application is incomplete; Lindsay did not forward the incomplete application to the board. The board discussed that installation would need to raise the header by 4 inches, a significant structural project, and would be responsible for those costs. The board discussed that changing the external appearance of the building with door headers mis-aligned would be problematic. The board also discussed a possible alternative — ordering a custom door 4 inches shorter so the top aligns with other units. It was noted that building code may require minimum door height at 78 inches. The board committed to reviewing the application once properly submitted.
c) J2 Windows and Sliders
i) Lindsay is awaiting Eric's installation quote for the additional dining room window. The Pella quote PDF needs to be cleaned up to remove the E3 slider and reflect only the incremental J2 window cost.
ii) Joe confirmed the slider cost is a wash (redirected from E3); only the additional dining room window is an incremental expense.
d) D1 Remodel Request
i) D1 owner, Rick Krivjansky, intended to submit the application for today's meeting but was delayed due to trees falling on his house in Boulder. 
ii) Joe noted the images of existing decks showed varying conditions — some with railings, some without, some with broken lattice. Raised the question of HOA vs. owner responsibility for privately added decks. Lindsay noted the HOA has previously painted the decks and Dave suggested owners should be responsible for deck maintenance, similar to owner-installed windows.
iii) It was noted the decks were not original to the structure; owners received permission to add them. Raised concerns about the HOA inadvertently taking on maintenance responsibility for private additions. The board suggested consulting Chessie & Stan.
iv) There are currently 3 existing ground-level decks; Rick's application would be the 4th. Upper-level decks (D,E,F and G buildings) are original to the structure and an HOA responsibility.

8) Adjourn: Motion to adjourn from Iain. Dave second. All in favor. 5:36pm


Sincerely,
SMC Board of Directors
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