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Snowmass Mountain Condominiums
Board Meeting Minutes
Wednesday, October 1, 2025, at 4:00pm Mountain Time 
In person and via Zoom at SMC Conference Room 

Topic: SMC Board Meeting
Time: Wednesday, October 1, 2025 
Place: SMC Rec Room

Next meeting will be Wednesday, November 5, 2025, at 4pm.

Minutes:
I. Roll Call- Joe Reinstein, Aaron Bernard, James Overton, Dave Wolff, Iaian Waugh, Rebecca Polan, Christine McNeill, Tara Arcomano, Chelsea Haner, Perrin Williams- MMM Lindsay Ball, Chessie Barletta
2. Welcome Lindsay Ball / Mighty Mouse Manager
3. Approval of August and September minutes
	September- Dave motions, all in favor
	August- Aaron motions, all in favor
4. Unit owner comment period. (Please limit questions to 5 minutes.) 
Tara- Post owner contact list to website on owner’s page. Send owner confirmation to share information? Joe states it is not public, and password protected.
Christine- Wildfire mitigation. Read Snowmass Scoop or town manager’s letter. Update bulletin boards.
Chelsea- Review CCIOA records that must be posted on website. Will resend email requests.
5. Treasurer’s report- Dave Wolff
Total accounts Alpine- $501,269, FirstBank- $250,000 Fidelity- $290,000 totaling $1,041,269 in accounts. 
Running a surplus year to date. Major Maintenance spending is below projections. Windows will be an additional expense. Capital Reserve study update will help us foresee expenses versus budgeted income. Can/will windows be budgeted as a reserve expense? Will double check.

6. Manager’s Report – 
· Capital Reserve Study Update- have followed up multiple times.  Was expecting report in August.  Will update when MMM knows
· Backflow inspections are scheduled for the week of October 14. Interruptions should be minimal but notices will be sent
· Boiler inspections update- Annual inspections were complete
· Snowmelt Update- potential replacement before next winter. Look to see if it is an option to order ahead of time. How readily available is the unit?
· Security system / Pull Stations update- November 17th to replace failed pull stations
· Stone Veneer Repair- patching has been done where necessary
· Irrigation / Water Winterize update- completed last week

7. Old Business
a) Window replacement update- Finalize design with Dave then send agreements to owners with information of design and product for quick acceptance (48 hours). Board will attempt to get this project completed before Thanksgiving.  Windows are 5-7 weeks from delivery once ordered.
a. Need for replacement is qualified as- nonfunctioning, damaged or broken seal
b) Concrete- patches completed in parking area
a. Step at A building entrance- explore options and consider code
b. Bikes- MMM to order hangers asap and send owners notice of availability. Add keypads to boiler rooms with different codes
c) Explore price to jet all sewer lines
d) Close pool until Thanksgiving
8. New Business
a) I-5, Drew Slocum, has submitted an application for remodel- approved with condition that I5 notifies all neighbors and garbage is removed from site every day.  No debris or material can be stored in the garages
9. Motion to Adjourn- James, Dave seconded. Meeting adjourned at 5:12pm
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