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Snowmass Mountain Condominiums
Board Meeting Minutes
Wednesday April 1, 2026, at 4:00pm Mountain Time 
In person and via Zoom at SMC Conference Room 


Topic: SMC Board Meeting
Time: Wednesday April 1, 2026, at 4pm.   
Place: SMC Rec Room

Zoom: 
https://us06web.zoom.us/j/82299888627?pwd=QprGhs7R2ujfKr88y6vbaJg2QMb8cw.1
Next meeting will be Wednesday May 6, 2026, at 4pm.

Minutes:
1) Call to Order: 4:01pm
Roll Call:
Board of Directors: 
	In-Person: James and Dave
	Zoom: Joe and Aaron
Owners: 
	In-Person: Dick Wallace D4, Rick Krivjansky D1
	Zoom: Katie B2, Chelsea F1
MMM: 
	Lindsay 

2) Approval of March minutes: Motion to approve from Aaron. Dave second. All in favor. 
3) Unit owner comment period. (Please limit questions to 5 minutes.) NA
4) Treasurer’s report- Dave Wolff
Dave reported $916,000 total across Alpine Bank ($279,000), First Bank CD ($260,000), and Fidelity money market ($377,000). Dave noted $274,000 paid as first payment on boiler project. Dave initially reported $43,797 past due in HOA fees with $42,000 being 61-90 days in arrears however Lindsay updated aging summary showing under $15,000 past due from only 3 units after recent payments. Delinquency notices from Mighty Mouse were effective in collecting past due amounts. The board is set to review collections policy and process for CCIOA compliance following information from the SMC attorney. Payment portal issue will be addressed with Mighty Mouse and Alpine Bank. 

5) Manager’s Report
Projects Update:
a) Window/Door Installation – Informative
i) Windows and doors to be delivered April 14th to Denver showroom, then transported to site. Confirmed 10 units participating with all windows including 3 previously omitted. Pella cost is $69,158.12. Sawhorse cost is $59,775. Lindsay requested advice on Sawhorse trailer parking, and 3 potential options were identified - Woodbridge parking, grocery lot, or A building spots. Lindsay to explore trailer storage options with Woodbridge, East West, and A building parking spaces. Installation is expected to take approximately 3 weeks, and all costs and unit counts are confirmed and documented.
b) D4 Remodel Request
i) Joe expressed satisfaction that width remains same for architectural consistency. Joe also confirmed HOA is only paying for slider replacement, not additional remodel costs. Iain provided approval via email prior to meeting. Aaron was initially on fence but has approved after reviewing renderings and understanding aesthetic matching. Dick confirmed structural engineer approval required, and Sawhorse recommended 3 2x12 LBLs as header and explained temporary supports will be used during installation. Lindsay confirmed HOA cost of $7,388.54 for two slider replacements. Sawhorse will inspect units in D building to note condition of wall to ensure any cracks or movement caused by the installation is repaired at D4 owner’s expense. will inspect units in D building. Joe noted previous additional window  have been approved throughout complex history. David Elkan was asked by Joe about his thoughts on the project and he approved. He thanked Joe and the board for working through the questions he had asked. D4 remodel request approved by board. HOA to cover $7,388.54 for two slider replacements only and the work will be completed during same timeframe as complex-wide window installation.
c) Snowmelt Boiler Parts Ordered – Informative
i) Lindsay confirmed order status for boiler replacement project. Informed the board that the parts were ordered March 11, 2026, through Dahl out of Glenwood Springs. Shipping date is scheduled for July 7th, 2026. Lindsay confirmed that Andy with A&R Plumbing will be managing the installation project. It was clarified that the order includes 2 new boilers plus copper pipe and related parts. The order is confirmed with expected July delivery.
d) EV Hookup – Status Update
i) Lindsay spoke with Holy Cross Energy and Green Electric Solutions about installation requirements. A site visit is scheduled with Holy Cross technician and Green Electric to assess transformer capacity. Joe expressed concern about future capacity if multiple units request chargers and requested information about potential infrastructure upgrade costs to avoid unfair burden on later requesters. Lindsay has been tasked to push Holy Cross and Green Electric on capacity for multiple future EV chargers.
e) A building men’s and women’s locker room plumbing – Informative
i) Elite Plumbing was unable to get camera around pipe angle during initial scope. Lindsay scheduled April 7th appointment to remove A7 toilet and scope from that access point. The backup appears to occur 45-50 feet in front of dry sauna where toilet paper accumulates. There is also a problematic T-junction at the start of the line which creates negative drain allowing water to sit. Green Electric confirmed hand dryer installation is feasible in both locker rooms and has been asked to provide a quote for hand dryers in both locker rooms.
f) Reserve Parking Language – Informative
i) Continued discussion on new signage for reserved parking spaces and Lindsay proposed sign language "Reserved parking only, vehicle to be towed at owner's expense without approval". When asked if $100 fine amount should be included on sign Joe recommended not including fine amount to allow flexibility. James suggested replacing all faded alphanumeric parking signs while ordering new ones. Dave opposed spending money on non-essential signage given current major expenses. Joe clarified signs should reflect existing policy, not new policy. Lindsay to send a template from Roaring Fork Sign to the board once it has been made. Lindsay to get estimate for replacing faded alphanumeric signs but spending on this part of the project will likely be deferred.

g) Spa Cover – Delivery Update
i) Delivery confirmed for April 3rd
h) A Building Boiler Room – Informative
i) The filter replacement was completed successfully. Lindsay clarified recent jacuzzi issue was unrelated to filter replacement. The new sand filter installed is the same model but updated version. Lindsay explained that the cause for the jacuzzi being closed was an old seal on pipe breaking. It was not due to the filter replacement. New PVC pipe and a new seal have been installed. Expansion tanks on hot water heaters found overfull were also replaced during same visit.
i) I Building Repair Work
i) Lindsay is awaiting invoices from A&R plumbing and Mr. Vac. Lindsay will send them to the board as soon as she has them. 
j) Noise Monitoring Solutions
i) There was extensive discussion about noise complaint resolution and monitoring technology. Lindsay researched Minute Smart Noise Monitor devices at $450-500 each with real-time alerts and tracking. Devices can auto-text tenants, guests, and property managers when noise exceeds limits. Joe offered to ask Snowmass Vacations about the monitor brand and features. Chelsea raised concern that in-unit monitors can be tampered with by covering or unplugging and proposed vibration monitors mounted on ceilings of units below as tamper-proof evidence. Chelsea told the board she has already ordered a vibration monitor that stores 3 months data, uses Ethernet, costs $150. Aaron told the board he supported vibration monitoring as more concrete evidence than in-unit monitoring and shared experience with H6 noise issues that were resolved through insulation and cooperation. Aaron also noted that a Snowmass Vacations monitor was tampered with by guest in his unit who shorted it out. Lindsay has reached out to Apex Security about weekend on-site monitoring at $42-45/hour. Joe then calculated 4 hours/night for 4 nights = $720/week, suggested pilot for 2-3 months during busy season and Board to consider security monitoring for January-February next year. Lindsay to approach Apex about such an option. Chelsea has offered to pilot vibration monitor and report results to board. Lindsay offered to assist Chelsea. 

6) Old Business
a) Previous Noise Complaint Resolution
i) James and Chelsea expressed frustration with board's decision on recent noise complaint. Joe explained board faced difficulty determining facts with documentation from both sides. James stated all F building residents complained about noise with no one to contradict. Joe clarified board only received complaint from one unit in real-time. Lindsay reported that Pam Elkan called about noise and excessive skis but didn't provide written complaint. James argued a complaint from Pam came weeks later but Michelle in F2 also complained. Joe stated after-the-fact complaints don't constitute valid noise complaints. Chelsea emphasized frustration at lack of process to prove noise levels but expressed relief about vibration monitor pilot to provide objective evidence. Aaron recommended encouraging management companies to be proactive, shared H5/H6 success story and emphasized importance of posting noise rules throughout unit. Joe noted improvements over past 5 years including reduced occupancy limits and better signage. James questioned if anyone verified noise signage posted in units. The board’s decision on previous complaint stands and requests that future complaints must be submitted in real time with proper documentation. The board discussed vibration monitors and improved processes expected to provide better evidence going forward. The board is committed to assessing fines when rules are broken with proper documentation.

7) New Business
a) I5 Remodel Request
i) I5 remodel approved pending confirmation of end date within allowed construction window
b) Conference Room Games Request
i) Chelsea proposed adding kid-friendly equipment to rec room while exploring discount items on Facebook Marketplace like Pac-Man. Chelsea is motivated because she feels this could help to eliminate hearing kids running upstairs with nothing to do. Joe appreciated idea but felt rec room doesn't need more additions currently and Dave recalled looking at Pac-Man and shuffleboard years ago but opposed spending money now. Board open to future ideas but no spending approved at this time.
c) TOSMV Water Conservation Initiative
i) Lindsay presented new water restrictions and conservation program. Town approached HOA about irrigation system upgrade initiative. There are cash bonuses available now for upgrades, fines starting in 2029 for non-compliance. A new watering schedule is 3 times per week, midnight to 8am only (changed from 5pm-8am) and fines escalate from warning to $250 and up to $1,000 for violations. Stan is aware of timer adjustments needed for compliance and is consulting with Daryl about turf vs grass options for 2029 compliance. Joe asked about current irrigation practices and compliance needs and Dave suggested reducing watering to 2 days per week instead of 3. Dave also requested earlier flower planting (last week of May vs third week of June last year). Mighty Mouse will adjust irrigation timers to comply with midnight-8am, 3 days per week schedule and Lindsay will coordinate with lawn care provider about earlier flower planting schedule.

8) Adjourn: Motion to adjourn from Dave. James second. All in favor. 5:36pm


Sincerely,
SMC Board of Directors
image1.png
{//\Snowmass Mountain Condominiums





