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Snowmass Mountain Condominiums
Board Meeting Agenda
Wednesday December 10th, 2025, at 3:30pm Mountain Time 
In person and via Zoom at SMC Conference Room 


Topic: SMC Board Meeting
Time: Wednesday, December 10th, 2025 
Place: SMC Rec Room

Join Zoom Meeting
https://us06web.zoom.us/j/85975095402?pwd=wiHlhUnSj7ugnfQZqYUOttsP6MdH67.1

Next meeting will be Wednesday, February 4th, 2026, at 4pm.


MINUTES
1) Roll Call – Iain Waugh, James Overton, Dave Wolff, Joe Reinstein, Aaron Barnard present.
A) Others present: Stan Stokes, Lindsay Ball, Dick Wallace, Katie McLellan, Dave Klebes 
2) Approval of November Minutes – Ian motioned to approve and Aaron seconded. Board approved.
3) Unit owner comment period – No owner comments 
4) Treasurer’s report: Dave Wolff – Postponed until next board meeting.

5) Manager’s Report – Lindsay 
A) Capital Reserve Study - The Board provided changes to ARS including using the correct reserve balance of $561,000. The original draft of the study used $961,000 in reserves, which was not accurate. Joe explained that the Board will review the revised ARS study in February to determine if reserves are adequate, and explore if operating funds should be transferred to reserves. The group also noted that insurance costs have been reduced by $100,000, which will be considered when reassessing reserve and operating fund assessments at the beginning of next year. Lindsay to send updated capital reserve study changes and correct reserve number to Nikki and Mike (ARS study team) today or tomorrow.
B) Pella Windows - Lindsay informed the board that orders can be placed in March to secure costs, with delivery expected by late April or early May. Joe inquired about payment timing. A 50% deposit in March, with the remainder due upon installation. Lindsay will wait for Pella's follow-up report and update the board with final window order information; board to vote on window order timing at next meeting after receiving Pella's update.
C) Snowmelt Boiler - The board approved spending up to $17,000 on a new pump and motor installation, with Lindsay to obtain final pricing and confirm compatibility with future boilers with either vendor Tolin or A&R.
D) SMC Parking – Oversized vehicles should not use reserved spots, especially during winter season. Vehicles over 18 feet cannot park on site. Suggested off-premises options including the mall and rodeo lot.
E) Rules and Regulations for holiday decorations - Brief discussion about whether holiday lights are permitted on balconies. Board stated that what is in the R&R should be followed. Confirmed the rules state no items can be hung from balconies.

6) Old Business:
A) Owner List - Resend owner contact information request with clear instructions that owners must respond, including the option to opt out of being listed, and clarify that information will be posted in the owner login section of the website.

7) New Business:
A) Annual Settlement Survey Update - The board decided to defer further discussion of building settlement diagnostic exploration until spring, when they will get estimates for investigating floor joist repairs. In March, gather and present to the board a contractor's estimate for opening and inspecting the joists/floor area in the building with reported settlement issues, for investigative purposes only. Next survey will be conducted in 2027. 
B) Melton Ranch Trail Construction – Dave reported that construction will begin around April 1st, removing blacktop and installing a new gas line. The trail will be unavailable from April through September. Owners will be informed about the opportunity to tap into the gas line.
C) Remodel Project – Rick mentioned four construction projects planned for spring. B2, C1, C2, D2. Construction can begin the day after ski season ends (April 17th). Rick will submit applications in early January.
D) January Meeting - The board agreed to skip the January meeting. Next meeting will be held the first Wednesday in February 2026.

8) Motion to Adjourn – Aaron motioned and Iain seconded. Board approved.
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