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Snowmass Mountain Condominiums
Board Meeting Minutes
Wednesday February 4, 2025, at 4:00pm Mountain Time 
In person and via Zoom at SMC Conference Room 


Topic: SMC Board Meeting
Time: Wednesday, February 4, 2025 
Place: SMC Rec Room

Join Zoom Meeting
https://us06web.zoom.us/j/85975095402?pwd=wiHlhUnSj7ugnfQZqYUOttsP6MdH67.1
Meeting ID: 859 7509 5402 
Passcode: 123456

Next meeting will be March 4th at 4pm 

Agenda:
I. Roll Call: Meeting start time: 3:57pm
Board:
	In-Person: James, Dave, Iain
	Zoom: Joe, Aaron
Owner:
In-Person: Christine K2, Dick and Guion D4, Jehad H3, Merc A1, Rick D1
Zoom: Chelsea F1, Kate F3, Annie G4, Perrin G2
	MMM:	
In-Person: Stan and Lindsay 

2. Approval of October minutes: Motion to approve from Aaron. Dave second.  All in favor
3. Unit owner comment period. (Please limit questions to 5 minutes.)  
Rick D1: Raised concerns about rental insurance requirements, noting that when renters without proper insurance cause damage, insurance claims can be denied. Proposed implementing a resort fee for rentals. Rick offered to do analysis. Joe noted the Board had previously discussed this topic, and that a rental-only resort fee could be discriminatory, inconsistent with the governing documents, and legally problematic without a documented cost justification.
Christine K2: Requested that approved meeting minutes be emailed to all owners and offered to help update community bulletin boards. Lindsay will add a reminder about meeting minutes availability on the website when announcing board meetings. Christine will work with Lindsay to update the bulletin boards.
Jihad Hamden H3: Asked about noise complaints and police involvement during X Games weekend. 
Chelsea F1: Mentioned she's gathering signatures for a petition regarding resort fees. Chelsea wants a special committee appointed to bring complaints to the Board. Noted that if police are called, fines should be assessed.
4. Treasurer’s report: Dave Wolff
· Reported total funds of $1,072,000 as of December 31, with $616,000 in major maintenance reserves and $455,000 in operating accounts. Noted that natural gas usage and snow removal expenses are under budget due to warm weather. The HOA is in good financial standing. The board will review the capital reserve study when received to determine appropriate assessment levels.
5. Manager’s Report:

A) Window Update: Lindsay reported units will receive new windows and sliding doors at a cost of approximately $51,000. Installation by Sawhorse will cost an additional $35,000. The board will review the updated cost information and installation estimate. Lindsay will provide the correct PDF with updated costs for the board to review.
B) Snowmelt Boiler: Lindsay reported that A&R provided a detailed proposal for a two-boiler system with smart technology. After Tolin visited the site and determined their initially proposed boiler would not fit without roof modifications, their technicians have requested more time to research boilers. Dave expressed concern about Toland's responsiveness and favored A&R's two-boiler approach for redundancy. The board will wait for Tolin’s revised proposal before deciding. Overall, there is support for A&R's two-boiler system that offers redundancy and more precise temperature control however no decision will be made until the board has received a bid from Tolin. 
C) Reserve Parking: Lindsay raised concerns about managing the reserved parking spaces. Noted difficulties in monitoring reserved parking spaces, especially on weekends. James suggested implementing signage to deter unauthorized parking. Joe recalled that language for signage had previously been agreed upon but not implemented. The board will implement signage at reserved spots indicating "Reserved parking only. Reservation required" with a contact number. This approach aims to deter unauthorized parking.
D) Spa Filter: Lindsay reported that a new sand filter has been ordered at a cost of approximately $3,000. It was noted that black particles in the hot tub were from the pool cover, not filter issues. The new filter has been ordered and should arrive within two weeks. The old pool cover has been discarded, and a new one has been ordered.
E) Unit A1: The board discussed ongoing pest problems in Unit A1. Merc explained that mice are entering the unit from the crawl space, which has a dirt floor and inadequate sealing. Merc also noted that the problem has persisted for years and is particularly concerning with young children in the unit. Lindsay reported that traps have been set and steel mesh installed in holes. The board will investigate sealing the crawl space ceiling (A1's floor. Lindsay and Stan will take photos and videos of the crawl space for the board to review. The board would like to schedule a time to visit the crawlspace. Costs will be split between HOA (for common area work) and unit owner (for in-unit work).
F) The board discussed extending the fitness center hours. Lindsay reported requests from owners and renters for earlier opening hours (currently 9am-10pm). Joe noted that 9am is too late for people who want to work out before work. The board unanimously approved changing fitness center hours to 8am-10pm, aligning with the end of quiet hours. This change applies to all keycard holders’ owners and guest alike.
G) Domestic and Fire Backflows: 2025 tests, inspections and repairs all complete. 
6. Old Business

	A) Settlement Survey: Board approved every 3 years. 
	B) Remodel Permits: B2, C1, C2: Board approved.
C) Melton Ranch Trail Construction: Town of SMV and Black Hills to do a property walk with Lindsay in mid-March.

7. New Business

	A) Building D Unit 2 Frozen Pipes: HOA to review in springtime
B) G2 EV Hookup: The board discussed a request for an electric vehicle charging station. Lindsay: Noted that a unit owner requested permission to install an EV charging station. Joe: Stated that owners should be allowed to install charging stations at their own expense. The board will require the G2 owner to provide their electrician's plan and confirm that electricity will be metered to their unit. The board will develop a formal process for future EV charging station requests.
C) F3 Remodel Violation: The board discussed a violation related to carpet installation in unit F3. Lindsay reported that carpet was being installed without a permit and outside permitted construction hours. Kate explained she didn't realize a permit was needed for carpet replacement. Chelsea expressed concern that work continued after the cease-and-desist order. Kate received a warning for the violation. The board will review the rules and fine structure for remodeling violations to ensure clarity. Kate apologized and committed to better communication in the future.
D) H3 Noise Violation: Documentation of noise violations shared with the board as well as information provided to the board that the police were called to SMC. Violations are sent to the owners, and the owners are responsible for renters. Colorado Common Interest Ownership Act (CCIOA) states only owners can be fined and then it is owner responsibility to follow up with renters. Owners should work together to help solve problems that arise with renters. Owners should not try to enforce rules directly with renters. Property manager is responsible for documentation and follow-up on the next business day. 
8. Adjournment: Aaron makes a motion to adjourn. James second. All approve. End Time: 6:45pm

Sincerely,
SMC Board of Directors
image1.png
{//\Snowmass Mountain Condominiums





