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Snowmass Mountain Condominiums
Board Meeting Minutes
Wednesday March 4th, 2026, at 4:00pm Mountain Time 
In person and via Zoom at SMC Conference Room 


Topic: SMC Board Meeting
Time: Wednesday March 4th, 2026, at 4pm.   
Place: SMC Rec Room

Join Zoom Meeting:
https://us06web.zoom.us/j/82554013402?pwd=qYSUzw3Ty4Tracm1xMfoVWJUowDQ2t.1
Next meeting will be Wednesday April 1, 2026, at 4pm.

Agenda:
1) Call to Order: 4:02pm
Roll Call:
Board of Directors:
	In-Person: Joe, James, Iain, Dave
	Zoom: Aaron
Owners:
	In-Person: Dick Wallace D4, Scott Austin J5, Rick Krivjansky D1
	Zoom: Don Gilbert J4, Chelsea Haner F1, Phillip Soper F3
MMM:
	Stan, Lindsay 

2) Approval of February minutes: Motion to approve from James. Dave second. All in favor.

3) Unit owner comment period. (Please limit questions to 5 minutes.) 
a) D4 Dick Wallace raised concerns about deteriorating driveway in front of A building bus stop area. Reported soft spots with cracks that have been patched 3-4 times but only last about one year. Voiced concern about the pipes underneath and bus traffic damage. Stan acknowledged issue needs to be addressed during off-season when buses run less frequently and weather is better; noted heated pipes underneath require careful work. The board agreed to add to priority list
b) D4 Dick Wallace discussed Hillside Landscaping grass seeding issues on hill behind D, E, F and G buildings. Reported grass seed not taking; recommended trenching method rather than surface spreading; noted increased erosion. Stan suggested asking landscaper for methodology recommendation and cost estimate. The board agreed to get landscaper's professional recommendation.

4) Treasurer’s report- Dave Wolff
a) Joe presented financial status and proposed transferring excess operating funds to reserves.
i) Reported $645,000 in operating accounts, $580,000 in major maintenance accounts; noted high accounts receivable; proposed transferring $320,000 excess operating funds to capital reserves. Stan noted insurance came in $100,000 under budget, providing additional cushion Aaron made motion to transfer $320,000 from operating to capital reserve account. Dave seconded the motion. Motion approved unanimously to transfer $320,000 to capital reserves. Fidelity accounts earning approximately 3.45% interest. No assessment increase needed at this time

5) Manager’s Report
Projects Update:
a) Window/Door replacement update – board approved estimates/status update
i) Lindsay presented additional window and door replacements identified during walkthrough. Reported walkthrough completed; additional items found including failed casements, inoperable sliders, failed seals; total additional cost $44,006 from Pella and Sawhorse. Questioned whether all replacements necessary; discussed G4 fixed window with failed casement. Dave suggested reusing window glass if only casement is damaged.
(1) Units: 
· C3 – 4 windows
· D4 – 5 windows
· E3 – 1 window & 2 sliders
· F3 – 1 window & 2 sliders
· G4 – 3 windows
· H5 – 3 windows & 2 sliders
· I5 – 3 windows
· J1 – 2 sliders
· J5 – 2 windows
· K2 – 2 windows 
(2) PELLA cost: $69,158.12
(3) Sawhorse cost: $59,775.00
ii) Dick (D4): Requested consideration for custom four-panel slider configuration to replace two standard sliders; would absorb cost difference. Concern was expressed about changing building facade and setting precedent. The board is requesting a visual rendering before approving D4 custom configuration
iii) Ian: Made motion to approve window/door replacement project. Dave second. All in favor. 
b) F1/F3 – board input being requested
i) The board reviewed noise violation complaints between F1 and F3 units.
ii) Kate (F3): Stated guests were harassed by F1 owner; noise was normal living sounds; rules require reporting violations to property manager, not confronting guests directly.
iii) Chelsea (F1): Defended right to speak to neighbors about noise violations; cited HOA rules about loud noise; stated recordings made to document violations.
iv) Joe reviewed recordings and documentation; noted one violation at midnight during guest arrival (warning issued); other complaints during regular hours difficult to determine; emphasized process requires reporting to management or calling police, not direct confrontation. Ian and Dave could not determine from the recordings whether daytime noise was violation. The board discussed need for objective evidence like decibel readers and real-time response capability. No violation fine issued due to insufficient objective evidence. The board instructed Mighty Mouse to explore process improvements including noise monitors in rental units and staffing for real-time response during peak hours (10pm-1am Thursday-Sunday).
c) I building leak follow up/repairs – status update
i) Lindsay reported completion of leak repairs in I building units. Confirmed drywall replacement and painting complete in I-1, I-3, and I-5; all owners satisfied with repairs. Stan confirmed repair cost significantly less than $75,000 insurance deductible so no insurance claim was filed. The board requested cost documentation for next meeting and Lindsay confirmed the cost report will be provided at the next meeting in April.
d) Snowmelt boiler update – status update
i) Board reviewed two bids for snowmelt boiler replacement. A&R for $297,000 (with redundant two-boiler system) and Tolin for $325,000; noted current boiler is 15 years old and functioning but not serviceable. Stan confirmed A&R is current plumber for complex and will reuse glycol. Installation to occur after ski season, must be completed by November 1st. There is opportunity to coordinate concrete driveway repair during boiler installation. Ian makes motion to approve A&R bid. Dave second. All in favor. 
e) Reserve Study – revised study sent to board 3/2
i) Joe reported association reserves at 58% funded with $616,000 balance versus ideal $1.07 million; ARS recommends increasing reserves over time, but no special assessment needed. The board reviewed line-by-line adjustments made to study for accuracy. It was noted $320,000 transfer to reserves significantly improves funding status. No changes to capital reserve assessment recommended at this time as the reserve funding will improve by making the operating fund transfer. The board will continue to monitor all reserve levels. 
f) EV hookup application form – need board approval
i) Board reviewed new application form for electric vehicle charger installations. Joe presented new EV hookup application form for carport owners; noted current installation uses separate meter. The board discussed ensuring separate metering, so owner pays for electricity usage, not HOA. Question asked about potential discrimination against non-carport owner, but Joe clarified the current form is currently for carport owners only; board can revisit if non-carport owners’ request. Ian made motion to approve form. Dave second. All in favor. 
g) A1/Crawlspace inspection - status update
i) Board scheduled inspection of A1 crawl space with dirt floor open to elements for Thursday at 9am. Joe requested board inspection of crawl space to assess critter access and conditions. Lindsay confirmed steel wool and traps currently helping with any critter issues. The board viewed the crawl space and noted how clean and dry it was with no sign of pests and no visible entry. Entry seems more likely from surface and wall area holes. Tenant is reporting no pests currently so steel wool hole plugs seen to be working. 
h) A building men’s and women’s locker room plumbing – preliminary/informative
i) Lindsay reported recurring sewage backups in A building locker rooms’ referencing major backups in men's and women's locker rooms on two weekends; caused by paper towels and feminine products flushed down toilets plus T-configuration piping and potential belly in line. The board discussed installing signage prohibiting non-toilet paper items, adding hand dryers to eliminate paper towels, and getting bid from Elite Plumbing to reconfigure T-pipe structure. Lindsay noted backups occur during high-activity weekends. Informed the board that pipes are accessible from the crawl space. Lindsay will research hand dryers and report back to the board. 
i) Reserve parking signs – board input being requested
i) Lindsay presented need for clarified reserved parking signage and rules. Lindsay noted contradictory verbiage in current rules regarding 90-minute parking, reservation requirements, and who can use spaces. The board discussed eliminating 90-minute grace period; restricting reserved spaces to owners and their guests only (not renters); requiring reservations for all use. Joe clarified renters only get assigned parking space, not access to reserved spaces. Thus, reserved parking spaces are for owners and their guests. It was agreed that all use requires reservation through Mighty Mouse and there is no 90-minute grace period. Violations are subject to warning then fine per standard process. Lindsay will draft new signage language for board review.
j) Spa cover update – status update
i) Lindsay informed the board that the jacuzzi cover was ordered in late January and is due to arrive at SMC in mid-to-late March. 

6) Old Business

7) New Business
a) Individual unit water shut off – preliminary/informative 
i) Board discussed requiring individual unit water shutoffs during remodels. Joe raised the idea of requiring unit shutoffs during remodels to avoid building-wide water shutdowns during emergencies. Stan explained complexity due to water lines running through multiple units and double-fed systems; suggested case-by-case approach during plumbing remodels. The board discussed mentioning option to owners during remodeling applications involving plumbing however no requirement implemented at this time. Contractor/plumber to assess feasibility on case-by-case basis.

8) Adjourn: Motion to adjourn from Iain. Dave second. All in favor. 5:55pm 

Sincerely,
SMC Board of Directors
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